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NOTICE OF HGMD RESTAURANT COMMITTEE MEETING STUDY SESSION
WEDNESDAY, JANUARY 10, 2024 
9:00 TO NOON IN THE MOUNTAIN VIEW ROOM 
Pursuant to Section 24-6-402(2)(c), C.R.S., this Committee of the Heather Gardens Metropolitan District hereby gives notice that it will hold a STUDY SESSION at the Heather Gardens Clubhouse in the Mountainview Room from 9:00 to Noon.
The STUDY SESSION will be held for the purpose of discussing facilities, equipment, schedules, financials, Procedure Memoranda, and anything else committee members or residents wish to discuss. This meeting is open to the public.

AGENDA 
PLEDGE OF ALLEGIANCE
DETERMINE A QUORUM IS PRESENT
CALL THE MEETING TO ORDER
CONSIDER CHANGES TO THE AGENDA (deletions/additions/order)
CHAIR’S REPORT
SUB-COMMITTEE REPORTS
Marketing Update - Gwen Alexander and Cormac Ronan
· February Ad for Heather N Yon
· Content:  New Chef, Updated Menu, Valentine’s Day Special and New Hours
· Half Page - Full Page?
· Professional - Can we use the same folks Cormac uses for Facebook to create a professional ad?
· Name - Depends on the BIG DECISION to “OPEN THE WALL” - Phases 2 and 3
· PR Update - Are we on the same page?   Mavis Richardson
[bookmark: _GoBack]Volunteers in the Rendezvous - Crystal and Linda
· Insurance includes coverage of volunteers
· More…
HGA’s Designated Manager’s Report on Rendezvous Restaurant - Cormac Ronan
· POS System “Toast”
· Ice Machine Lease Update
· Coffee Machine - lease or service
· Entertainment/Bands
REVIEW OF FINANCIALS - Note - in progress, not sure if we will have any to review
PUBLIC COMMENT  on Non-Agenda Items (limit 5 minutes per speaker)
ANNOUNCEMENTS
AGENDA ITEMS FOR NEXT REGULAR MEETING - JANUARY 24TH 3:00 BOARD ROOM
ADJOURNMENT
Residents wishing to speak on the Agenda items will be given the opportunity to at the time the item is discussed. Chair will moderate as necessary. (5 - MINUTE LIMIT)
Regular meetings of the Restaurant Committee will be held on the last Thursday of the month at 3:00 PM in the Boardroom and via Zoom.  The next regular Restaurant Committee meeting will be held on Thursday, January 24, 2024.
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