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2024 Budget Assumptions & Notes 

General Overview  

Staff Involvement 

o Managers from every department engaged in the payroll/staffing, operational expense, and the capital 

reserve budget build. The executive team reviewed the budget with each manager to ensure all information, 

trends, and considerations were captured.  We met with certain members of the Capital Reserve Committee 

to review the Capital Reserve Database. The Capital Reserve database has been updated to reflect all current 

projects that we are currently aware of that could be in 2024 or down the road in the future.  

 

o Managers and staff inspected Capital Projects to determine the need for the project completion.  

Budget Development  

o The budget has been assembled with the assumption that we have a full staff in every department at the 

beginning of the year.  

o Each GL Code/Line Item was forecasted to where the business is anticipating finishing for 2023 based on 

year-to-date spending through July 2023.  (Budget shows a year over year +/- as well as the forecasted +/-) 

PPP Grant Allocation  

o This was a large topic of discussion last year. At this time, Heather Gardens has been approached and is 
currently being investigated by the Small Business Administration (SBA) regarding the loan/grant. The 
Department of Justice also had Heather Gardens supply information to confirm that we are a business that 
was eligible to receive the loan and the grant.  Until the investigation is concluded, management 
recommends not to use any of the Operating Reserve to offset the 2024 budgeted costs. 

 
General Information  

o Current Economic Status Bases from Consumer Price Index (8/28/23 thru rolling 12-month period)  

o Current inflation is trending @ 3.2% (CPI) 

o Energy -12.5% Nationwide (CPI) 

o Food up 4.9% (CPI) 

o General Cost of Goods Overall +8.5% (CPI) 

o Fuel Pricing Inflation Percentage Rolling 12-Month Period 44% Increase (US Inflation Calculator) 

 

General Department Overview 

Payroll 

o Payroll has been budgeted for a 3% increase in wages for all employees through the performance evaluation 

process. 

o Employment Cost Index Summary: Compensation costs for civilian workers increased 4.5%  for the 12-

month period ending in 2nd Quarter June 2023. Wages in salary in the same 12-month period have 

increased about 4.6% and benefits costs have risen by 4.2% (US Bureau of Statistics) 

 

o To continue to remain competitive within the marketplace both for current employees and new hires, the Human 

Resources and Leadership team consistently review market value for positions.  
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o Staff utilization and reorganization that will impact the Association. There has been one large staffing change 

during 2023 with the Roads & Grounds and the Golf & Landscape Maintenance Departments.  

o In April of 2023, a reorganization occurred combining the Roads & Grounds and the Golf 

Maintenance Departments together. These changes have been implemented to improve 

efficiencies, improve workflows, and improve organizational structure.  

Fuel  

o Current Gas Prices Average per US Energy Information 

o July 2023 - $3.60/Gallon Regular 

o July 2023 - $3.88/Gallon Diesel  

 

o Fuel Reimbursement 

o January 2023 Reimbursement increased 3 cents moving to 65.5 cents per mile. 

Utilities 

o Electric – We are budgeting around a 5% increase in electric rates for 2024. 

 

o Gas – This is one of the largest changes that will be seen on the 2024 budget. We will see about a 66% 

Increase in this line item from the 2023 forecast or about a $700K increase year over year. In 2022 the US 

saw the highest natural gas prices since the early 2000s. Prices per dekatherm (unit of energy for Natural 

Gas) range from $4 to over $10. At the end of October 2023, the natural gas contract expires, and the new 

contract begins. For the last 3 years, Heather Gardens had a contract of $2.51 per dekatherm. Heather 

Gardens priced multiple Natural Gas vendors and was able to sign a 2-year agreement in October 2022 for  

$5.10 a dekatherm in pricing. Gas prices continue to fluctuate.  

 

o Water & Sewer – We are anticipating an increase of about 4% based on information provided to us by the 

City of Aurora. 

Insurance 

o Insurance for Heather Gardens will continue to have a large increase and expense in 2024. HGA Insurance 

expense is budgeted at a 35% increase based on the estimate provided by McGriff, HGA’s Insurance Broker. 

McGriff believes that this is a fair estimate of what they are seeing in the market.  

o With a 35% Increase, 2024 Budget is @ $2.7M  which is about a $700K Increase over the 2023 forecast.  

 

By Department Information & Notes  

 

HGA 

 

Contracts 

o Resident Renovation Insurance Coordinator was hired in mid-2023 to fill the budgeted role approved in 2023. 

This role reports directly to the Facilities Maintenance Engineer.  

o The Staffing Count will remain the same and will be unchanged. @ 3 Full-Time Employees for 2024.  

o The contract department budget will increase roughly 7.5% year over year +$24K. 

o Factors include PEO Admin Increase & Wages 
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Custodial 

o In 2024, we are anticipating re-introducing the Custodial manager/supervisory role. This has been added to 

the budget and reflect in the total head count from 9 to 10 FTE. This should be revisited during the year to 

determine headcount need. In addition, if a role departs review department needs and consider not 

backfilling a role to bring the FTE back down to 9.  

 

Maintenance 

o Maintenance will increase slightly and be close to the current inflation rate. Year over year the department’s 

increase will be a little over 2% equating to $63K. 

 

o Significant Increases 

o Glass Replacement M671.1, $40K Increase. As unit inspections have been scheduled and 

reintroduced, the Service Technicians are seeing issues with original windows requiring replacement. 

The department is forecasted to have about $65K by the end of 2023 with this expense.  

o General Supplies M684, the department has seen a need/increase with general supplies in 2023 to 

support maintenance repairs. They have also seen increase in the pricing for supplies. Maintenance is 

forecasted to hit about $41K in supplies for 2023, over budget by $15K.  

o Doors & Hardware M684.5, Maintenance began replacing outer parking garage egress doors in 2023. 

These were doors that were security issues where break-ins etc. had or could occur. They are 

replaced with doors without handle access to the outside. The doors cost roughly $2,700 and then 

about $1,300 for labor installation.  

o Trash Removal M694, $60K increase for new trash contract. This increase also includes Roll-Off 

Services for R&G (7 per month). 

 

o Significant Decreases  

o All Outside Contractors have been substantially reduced 25-50% except the glass replacement 

contractor and misc. Many repairs performed in house, through capital reserve or not as vital as 

there have been replacements requiring less repair IE Roofs. 

o Chemicals M684.7 reduced about $18K 

Paint  

o In 2024, we are anticipating about a 4% increase over the 2023 budget.  This is mainly driven by wage and 

inflation increases. Paint supply was increased about 5% based on the 2023 forecast and potential petroleum 

increase.  

Golf & Landscape Maintenance (Roads & Grounds) 

o In 2024, we are anticipating about a 4% increase year over year budget in this department, $53K increase 

from 2023. This is close to the current inflation rate. Most all expense line items are close to the same as 

2023. No major notable increases within the budget overall.  

Security  

o In 2024, we are anticipating about a 3.6% increase year over year budget in this department, $23K increase 

from 2023. This is close to the current inflation rate. Most all expense line items are close to the same as 

2023. No major notable increases within the budget overall except Software/IT S639, this line item has been 

increased by $5K. 
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HGMD 

 

Clubhouse  

o In 2024, it is anticipated Total sales will increase by 15.61% through the following line items.  This will be 

achieved through increased overall foot traffic through events, trips, and additional classes.  

o Clubhouse Building & Room Rentals by 38.97%  equating to an additional $10K in sales 

o Classes by 9.64% equating to about $10K in sales  

o Events Sales by 60.23% equating to $19K in sales  

o Trips Revenue & Expense has been forecasted to offset 

o Special Event Supplies and Contractors have both been increased to support a future effort to increase 

events within the clubhouse overall.  

o Water and Sewer Expense has also been increased to support the increase water usage in anticipation of 

additional foot traffic to the clubhouse.  

Golf 

o Wage Reduction can be attributed to management oversight and the reorganization that occurred in April 

2023 of the Golf Maintenance and Roads & Grounds Departments. In addition, full-time head count will 

increase by 1. This will provide additional bench strength to the golf course to train and have an understudy 

to the Director of Golf to provide support. With this change, Part Time Staffing hours will be reduced to 

supplement the addition of full time.  

o Increased Gross Profit can be attributed to the Director of Golf of the course, tournaments, the 

reorganization change to raise the level of play and  overall experience of the course to promote returning 

clientele.  

Restaurant 

o During the budget draft preparation process, Management met with the District Board and they have 

proposed new hours and staffing changes to impact the subsidy and overall bottom line of the restaurant. 

These scenarios/models will be reviewed in the budget workshops. During the Budget workshops, the district 

elected to move forward with the Restaurant Model 1.  

 

o Model 1 –  

▪ Add a Full-Time Chef & Bartender to the Staff 

• Total of 10 FTE Addition reflecting a 166% increase in FT Salaries 

• Part Time Salaries Increased 213% to support the model and hours coverage 

▪ Increase Hours of Operations from 7am to 9pm (176% Open Hour Increase) 

▪ Projected Gross Profit 140% Increase to $1.1mm ($645K increase over 2023 Forecast) 

▪ Net Subsidy 2024 Budget would increase to $370K 

▪ Operating Expense have been increased overall 124% to support the model and increased 

business annually for 2024.  

▪ Marketing Expense line item has been increased by 100% for communications, advertising, 

etc. to promote the new change in the restaurant.  

▪ Membership Dues is a new expense line – this will be utilized for any membership groups the 

restaurant has/will join in the future. The restaurant has joined the Colorado Restaurant 

Association, and this is the membership reflected in the budget @ $1200.  

Capital Expenditures 
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o All recommended expenditures were reviewed and carefully inspected by the departments & management 

to determine if labor was required, could be deferred, and or repaired/maintained rather than replaced.  

o The number of projects, timing, and the ability to complete all projects within the calendar year was also a 

consideration when building the recommended list. As was in previous years, Our goal in 2024 will be to 

complete all projects and not carry over into 2025. (We do know there might be extenuating circumstances 

that may impede this goal, but these will be the exception and not the rule.) 

o HGA New Projects 2024 $7.7mm 

▪ Parking Structure Maint $2.5mm 

▪ Roof Replacement (4 Blds) $2.1mm 

▪ Concrete/Handrails $250K 

o HGMD New Projects 2024 $654K 

▪ RV Lot Fence $110K 

▪ Rough Mower $120K 

▪ Update Pump Sation $120K 

Dues from 2022 

o With the elimination of the annual year-end refund, the savings in 2022 from Water & Sewer and 
Maintenance have been applied against total expenses for these categories for 2024.  The deficit for 
Insurance and Gas & Electric have been added to the expense for this category for 2024. The following are 
the surpluses and deficits by category from 2022 that have been applied to the 2024 budget: 

Insurance     $  ($879)Deficit 
Water & Sewer  $118,178 Surplus  
Gas & Electric   ($162,887) Deficit 

       Maintenance    $252,073 Surplus 
Total    $206,485   Total Surplus 

 
The total surplus from the 2022 budget year allows for credits to the 2024 budget.  If there had not been a 

surplus in 2022, the total funding amount for the 2024 budget would have had a budget increase of 

$206,485. 
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