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3) Employee mileage and other employee reimbursements: A 
monthly mileage reimbursement is paid to employees. Employees who 
have purchased supplies or paid for work-related travel expenses will be 
reimbursed upon submission of required support.  

4) Lease: Leases include (but are not limited to) the copier/printer, 
postage equipment, and fitness equipment. 

5) Utilities: Examples include trash, internet, telephone, electricity, 
natural gas, and water. 

6) Reimbursements: Any person entitled to a reimbursement and who 
has Direct Deposit may be paid by an ACH. 

B. In the absence of the District Treasurer, it is expected that the District 
President or Vice President or other members of the Board or the Audit/Finance 
Committee, as approved by the Board, will complete the duties of the District 
Treasurer.  

C. The chair conducts all meetings of the Audit/Finance Committee and 
appoints all Audit/Finance Committee members from eligible electors of the 
District who have applied for membership. The chair also consults with residents, 
and interested parties regarding the District's finances. The chair reports to the 
Board. 

2. Committee Duties and Responsibilities. 

A. Annually reviews rules, regulations, policies, and procedures applicable to 
the Audit/Finance and recommends changes to the Board. 

B. Annually reviews the Manager's Operating and Capital Reserve Budgets 
including fees and rate increases recommended by the appropriate committee, 
and recommends changes to the Board. 

C. Assist committees as requested in the preparation of their annual budgets 
with the assistance and coordination with the District's Manager and staff. 

D. Reviews the monthly profit & loss statements and monitors, and reports 
listed in Article VIII – Reports, in cooperation with the District’s Manager. 

E. Recommends to the District's Manager a Recreation Fee to be paid by 
HGA for the use of the District's properties which will balance the annual budget. 

F. Reviews the monthly operating analysis prepared by Management, and  
proposes operational changes to the Board to improve the efficiency of the 
District while maintaining or improving the quantity and quality of services 
provided to the residents of Heather Gardens and its electors.  










































